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Reflection on The Kitchen, Chapter 2 “Glass Office”
By listening to the podcast, I was informed on different concepts, regarding diversity, inclusion, and provision of opportunities to people of color. In this chapter, I learned that people of color face numerous challenges when being hired in the hotel and food industry. In the context of Bon Appetit, it can be noted that people of color are exposed to an environment of discrimination. In such an environment, they are prompted to adopt approaches, which can make them feel as part of the organization’s community. Jesse is one of the guests in the podcast and criticizes the bad work reputation portrayed by Conde. As a manager, Conde maltreats intern, particularly those of color. Jesse plays a critical role in the promotion of cultural changes, which are aimed at modifying the workplace to meet workplace needs of employees. 
The chapter also introduced me to the different behaviors that are portrayed by leaders during the hiring process. Because most of candidates are white, it is the role of people like Jesse to promote inclusion and diversity, which can promote the development of a better working environment. I learned that it was important to make the hiring process friendly by making it conversational. Making all recruits and interns to feel like part of the organization promotes innovation and creativity.
Another important aspect I learned is that, as a black employee, it is necessary to choose the battles to fight, when choosing to make changes in the organization, regarding diversity and inclusion. It is necessary to ensure that employees adopt effective and subtle communication skills and strategies when advocating for organizational changes. 
